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This study aims to shed light on the role of a successful financial manager in
improving the financial performance of municipalities in Jordan, by analyzing the
administrative and financial skills that contribute to addressing financial challenges
such as declining revenues and weak financial planning. The study demonstrates
that the financial manager plays a central role in enhancing financial sustainability
and implementing effective strategies that ensure a balance between revenues and
expenditures, and achieving efficiency in resource allocation. It also discusses the
key tasks of the financial department in municipalities and highlights the importance
of strategic financial planning, as well as the preparation and analysis of various
types of budgets and their role in supporting decision—making and achieving the

developmental goals of municipalities.

The study adopted the descriptive analytical approach through literature review,
case study analysis, and interaction with financial officials in municipalities. The
findings concluded that the qualification of the financial manager and the provision
of institutional support are crucial factors in improving financial performance and

enhancing the efficiency of municipalities in delivering public services.
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